
Welcome, y’all
Friends of Heritage Vision Workshop 
Sunday, October 1, 2017 

Facilitated by Kara Kotwas, Design Lead at IBM



Agenda

3:00 – 3:10 Introductions, our goal, ground rules

3:15 – 3:30 Activity – Hopes & Worries

3:30 – 3:45 Activity – Assumptions & Questions

3:45 – 4:00 Activity – What Makes a Place Great to Live?

4:00 – 4:30  Activity – Design a Great Neighborhood

4:30 – 4:45 Wrap up



Design Thinking
utilizes elements from the designer’s 
toolkit like empathy and experimentation 
to arrive at innovative solutions. 
– IDEO University



Design Thinking
focuses first on human needs told through 
relatable stories to communicate them.



Design Thinking
is messy!



Our goal
Define what the ideal urban experience 
might look like for the Heritage neighborhood 
in order to align around our shared story.



Ground Rules
Write before you talk. 
Write or sketch lots of your ideas on sticky notes before talking about them. 
During discussions, capture the main points on sticky notes and post to the wall. 

There are no bad ideas. 
Start big—diverge to get everyone’s ideas out there. Remix to discuss, cluster, 
and seek patterns. Then converge to determine the strongest ideas. 

Stay focused on people. 
Tell stories about people to keep them at the center of your attention. 

Everyone participates. 
Everyone has a Sharpie, everyone has a pad of sticky notes. 

Stay engaged. 
Avoid side conversations. Use a parking lot to capture issues that are off-topic. 

Start on time, stay on time. 
To meet our goals, we need to watch the clock and stick to the plan.

Yes, and… 
It’s easy to play the devil’s advocate. Instead of dismissing the ideas that your 
teammates suggest, push yourself to build on them. 



Playbacks
Focus on people.
Base your Playback in story about human needs.

Not too much detail. 
Don’t take more than a few minutes to Playback—stay out of the weeds! 
Use the parking lot to capture items that are off-topic.

Don’t read every sticky note.
Synthesize, summarize, and prioritize for us. What’s your point of view right 
now? What’s most important or surprising? What themes and patterns have 
emerged? What are the outlier ideas? 

What questions arise?
Do you agree with what was presented? What questions do you still have? 
What do you not understand? What assumptions are being made? Capture all 
of this information on sticky notes rather than getting stuck in a deep-dive 
discussion. 

Stay engaged.
Playbacks are important moments of alignment and understanding— 
pay attention! Lean in.



Hopes & Worries
our goal
Loosen up a little, and get a baseline on how 
we feel about the workshop in front of us. 

how-to 
Using one idea per sticky, write your hopes 
and worries about the changes CodeNext 
might affect, and/or simply about the 
workshop today.

Hopes

Worries

Activity – 15 min



Hopes & Worries
Hopes might start with…
• It would be great if… 
• I’m really excited about… 
• There’s so much potential because… 

Worries might start with…
• I’m concerned that… 
• This would be great except… 
• This doesn’t really account for… 
• Unfortunately, the way we all are… 

Hopes

Worries

Activity – 15 min



Hopes & Worries
Once lots of sticky notes are 
on the wall…

Cluster, discuss, and synthesize. 
What themes emerge? 

Each team plays back to everyone, 
2 minutes each. 
 
 

Activity – 15 min



Assumptions & QuestionsAssumptions & 
Questions
our goal
We all have various levels of understanding 
of how CodeNext might change our 
neighborhood experience. What do we still 
need to clarify to in order to formulate a point 
of view? 

how-to 
Using one idea per sticky, write assumptions 
and questions you may have

Activity – 15 min



Assumptions & QuestionsAssumptions & 
Questions
Once lots of sticky notes are 
on the wall…

Cluster, discuss, and synthesize. 
What themes emerge? 

Each team plays back to everyone, 
2 minutes each.

Activity – 15 min



What makes a place 
great to live?
our goal
Articulate for ourselves and each other 
what we value in the place we all call 
home. 

how-to 
Using one idea per sticky, write what 
makes a great neighborhood, and what 
makes a strong community.

Great 
Neighborhood

Strong 
Community

Activity – 15 min



Great 
Neighborhood

Strong 
Community

Activity – 15 min

What makes a place 
great to live?
Great neighborhood might focus on…
• Physical aspects 
• How physical aspects enable people 
• How people feel when they are there 

Strong community might focus on…
• People and their connection to each other 
• How those connections are enabled 
• How people feel about each other 



What makes a great 
place to live?
Once lots of sticky notes are 
on the wall…

Cluster, discuss, and synthesize. 
What themes emerge? 

Each team plays back to everyone, 
2 minutes each.

Great 
Neighborhood

Strong 
Community

Activity – 15 min



Design a great 
neighborhood
our goal
Now that we have articulated what makes 
a neighborhood great, let’s design one 
together! 

how-to 
Plot your home on the map. Next, using 
stickies or dry-erase marker on the 
overlay, draw or write ideas of what you 
would want to see as part of our ideal 
neighborhood.

Activity – 30 min



Reflection
Anything that surprised you about today? 
Any patterns that you saw emerge? 
What questions do you still have? 



Wrap up
Discuss next steps 
Photograph everything, cleanup 
Thank you! 


